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CORRECTION: The diagrams below are the most current hand signal charts for excavators and
backhoes from the Construction Safety Association of Ontario.

Hand Signals for Excavators and Backhoes
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The safety of employees working
around excavators and backhoes de-
pends on their ability to communicate
with the equipment operator. While
two-way radios are becoming popular
with construction companies, hand
signals are still the most frequently
used method of communication be-
tween operators and workers.

Before using hand signals, the equip-
ment operator and the signal person
must agree on a set of hand signals.
It is best to adopt a standard set of
hand signals and then ensure that
all operators and individuals who
may be responsible for giving hand

signals learn them. Keeping and/or
posting laminated hand signal charts
in jobsite trailers and equipment cabs
is considered a good practice and will
help operators and employees learn
the standard signals.

Here are some general rules regard-
ing hand signals for excavators and
backhoes:

+  Signals should always be given by
a person who clearly knows and
understands what the signals
mean and NO ONE ELSE. There
should be only one designated
signal person, except in circum-
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